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Solar Revenue Business Incentive Fund Proposal — Draft 4/14/15

Background: Due to recent investment from various solar developers the City will soon have the highest
per capita solar generation in New England. Rutland City has supported the development of these |
renewable energy generating plants for a number of reasons, one of which was the anticipated influx of
future municipal tax revenue associated with them. Based on valuation estimates the expected increase
in municipal tax revenue and other compensation should exceed $100,000 annually for the
approximately 25 year operational life of these solar arrays.

The City is now in an advantageous positon to leverage this source of funding to both offset residential
tax burdens in the short term and more importantly to re-invest a portion of these funds into an
economic development incentive program that will provide longer term benefits by attracting and
retaining employers, stimulating private investment, and creating future employment opportunities.

Proposed Name: Rutland City - Solar Revenue Business Incentive Fund

J Proposed Source of Funds: 50% of annual net revenues generated from all renewable energy plants
generating electricity from solar power. The other 50% to be accounted for as annual revenue to be
inserted into the City’s property tax formula, prior to July 20", when the next fiscal year’s tax rate is set
by the BOA.

Proposed Timeframe: Revenues would be collected into this fund for a period of five years beginning
onJuly 1, 2015 and expended during this period as available and required. As tax revenue is collected
quarterly by the City it would need to be determined how to establish the fund so that it could be
effectively utilized as of 7/1/15. At the end of the five year period (June 30, 2020) the program will be
re-evaluated and a determination will be made by the BOA to extend, modify, or discontinue based on
outcomes and results. If discontinued any unused portion of the fund would be returned to the general
fund as revenue in the following fiscal year. :

Proposed Targets: Capitalizing on thé-City’s “Solar Capital” and “Energy City of the Future” monikers
the primary target industries would be environmental technology and energy innovation. Other
businesses would be considered on a case by case basis with the exclusion of retail, food service, and
low wage service. It is envisioned that a portion of the initial prospective applicants would be micro-
businesses (five or less employees and limited capital requirements to start or grow operations).

% Proposed Use of Funds: The proposed use of the funds would be broken into the following categories:

1) Secured Loans: A revolving loan fund (RLF) will be established with a maximum expenditure of
$10,000 per project. The RLF criteria will be modeled after the existing Downtown Revolving
Loan Fund but will be eligible for use citywide and administered by the RRA.

2) Secured and unsecured grants: A grant program will be established with a maximum
expenditure of $10,000 per project. Use of funds will be limited to equipment and machinery or
tangible real property improvement. For personal property a “claw back provision” would be



included in which the City would either retain some level of initial ownership and/or where
property or re-imbursement of initial monetary expenditure would be recaptured by the City in
the case that the business ceased City based operations within-the first three years of the
equipment’s useful life. For real property the funds would be used only for investment in
improvements that will increase the property’s future value. Grant funding could not be used to
fund operations.

3) Infrastructure Improvements: On a case by case basis the City may choose to utilize this fund to
invest in infrastructure improvements which would lower the upfront costs to the business (for
example site accessibility, connections to City water/wastewater, telecommunications services).

4) Workforce Training: The City would use funds to offset initial employer costs for specific
workforce training programs.

5) Free or Discounted City Workspace: Funding would provide free or discounted cost of initial
incubator workspace in the City Center or Loft. Could also be used to offset first year of
privately occupied workspace for a qualifying business.

6) Re-location Assistance: Funding would provide reimbursement for relocation expenses of a
business relocating or expanding to Rutland City.

4 Proposed Outreach Funding: It is critical to get the word out as this innovative incentive program will
not be utilized if people don’t know it exists. That said, it is proposed that an annual 20% of the funds
revenue would be allocated to targeted recruitment and outreach initiatives. These initiatives would be
targeted primai’ily on the environmental tech/energy innovation sector. Examples of recruitment
initiatives could include trade publication advertising, trade show attendance, direct mail, etc... Should

~ the 20% max not be fully utilized within a fiscal year that balance would be reinvested into the funds
general balance. :

Proposed Process: The RRA would develop targeted marketing and outreach initiatives with the goal of
promoting Rutland City as a regional hub for environmental technology and energy innovation and a
business destination for companies or entrepreneurs working in these industry sectors. It is envisioned
that this activity will attract prospective applicants to this program.

Similar to the City’s existing tax stabilization and WWRRI incentive policies the RRA would develop an
incentive package for a prospective applicant utilizing the options listed above which best serve the
specific needs of the applicant. The RRA would then make a recommendation to the BOA who would
have the discretion to approve the proposed incentive package.

The incentive program would also be eligible to new or existing City businesses not working in the
targeted industry sectors (with the exclusion of retail, food service, low wage service) but where
tangible financial investment was being made and new jobs were being created as long as the wages
paid were at or above the VT Training Program wage threshold ($13/per hour in 2014).



