Finance Committee Report
RE: Treasurer’s Second Quarter End Report
Giorgetti Fund Investment Management Services

Date: February 26, 2019

Chair: Christopher Ettori

Other committee members present: Aldermen Gillam, Humphrey, Whitcomb
Other Aldermen present: Board President Davis

Others present: Treasurer Mary Markowski

The meeting convened at 5:30 pm to discuss the Quarterly Report from Period 6 and to review the
responses to the RFP for Investment Management Services for the Giorgetti Fund. The treasurer first
reviewed the expenditures as they compared to budget for each of the departments. She noted that on
the whole expenditures are close to 50% of the budgeted amounts. She also noted that the unassigned
fund balance is just under the 9% target of yearly expenditures however with normal retirements and
the separation agreements in the fire department, there is an expectation that an additional $250,000 in
unbudgeted Other Post-Employment Benefits may impact that amount if additional cost-cutting
measures are not adequate.

Regarding the proprietary funds, the treasurer noted that parking meter revenues are down and
President Davis asked about the impact of the parking kiosks on the parking fund. The treasurer offered
to look into the use of the kiosks and see what opportunities might exist for us to help increase their
use. Treasurer Markowski is also watching the changeover to FATHOM and the impact that will have on
the water & sewer funds.

The treasurer also noted the low balance in the equipment replacement fund that is used for the police
department, DPW, and the rec department. President Davis noted that it might be time to discuss the
mil rate in committee and Mary suggested that she should talk with the auditor about possible options
and then refer to committee with more information available. With no action being needed, the
committee moved on to reviewing the Giorgetti Fund RFPs.

Treasurer Markowski presented the three responses to the Giorgetti Fund Investment Management
Services RFP. After a quick review of the summary spreadsheet, and with very little differentiation
between companies, Alderman Humphrey moved to authorize the treasure to contract with Community
Bank for Investment Management Services for the Giorgetti Fund. The motion passed 4-0, and | so
move.

The meeting ended at 6:30 pm.

Respectfully submitted,

@/_-

Christopher Ettori
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