v

Hen[z Heck

From: Sharon Davis <sharon.davis@vnahsr.org> on behalf of Sharon Davis
Sent: Monday, August 16, 2021 7:15 AM

To: 'Henry Heck'

Subject: FW: finance minutes

Attachments: 20210816061133.pdf

From: sdavis1120@comcast.net <sdavis1120@comcast.net>
Sent: Sunday, August 15, 2021 10:26 AM

To: Sharon Davis <sharon.davis@vnahsr.org>

Subject: finance minutes

Finance Committee Report
Met 8/12/2021
Members Present: Chair Davis
Absent: Gillam , Gorrusso, Talbott and Doenges
Others present: Alderman Neary, Treasure Markowski, Asst. Treasure Holmquist, From LAZ John
Sontaniello and Ray LaMoria
Topic: Treasures report for end of Fiscal year June 30th.
LAZ Budget

This will be a minority report due to lack of quorum.

Treasure Markowski stated we had a very good budget year due to budget savings of over
800,000.00 thousand dollars. Revenue was also greater than budgeted as RME was greater than
thought, clerk fees were up, sales of city owned properties, DPW savings are some examples.
Water and Sewer budgets were down below budget and question the impact of COVID.
Delinquent properties as more tax sales were done in the last fiscal year. This is information only.

LAZ Budget Fiscal 2022

Jonh Sontaniello present the budget for the parking garage which is fairly level funded from last year.
Revenue lost due to COVID , restaurants and Paramount not open. Loss of parkers from downtown
workers and contracts. The shortfall fro FY22 is 14,631.00 dollars

There are existing contracts with the State of Vermont, DEW-CCV.

FY21 the loss of 17,311. of which 15,000.00 per contract will be billed to the state.

John was able to secure savings with new negotiated garage keeper insurance.

He also spoke about new equipment for Pay station solutions that was acquired at no cost to the city
which will improve the use of the transit center. It will be barcodes that will be used by your phone,
apple pay, credit cards etc. to help improve traffic flow.

Motion is to approve LAZ budget as presented and | so move.



Sharon Davis, Chair

_ PRIVACY & CONFIDENTIALITY NOTICE: This message may contain confidential and/or privileged
material and is transmitted for the intended recipient exclusively. Any use, re-transmission, COpying,
reproduction, circulation, publication, dissemination or distribution by any person or entity other than the
intended recipient is strictly prohibited. If you received this message in error, please tell us by return email and
destroy this communication, including any attachments. Because e-mail can be altered electronically, the
integrity of this communication cannot be guaranteed.
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