
 

 

 

Rutland City Planning Commission 

Meeting Minutes 

July 27, 2022 

 

Present: Rebecca Mattis (RM), Pat Griffin (PG), David O’Brien (DO)* and Sarah Roy (SR). 

 

Also Present: Alderman Ettori, James Rotondo Commissioner of Public Works, Andrew Strniste 

Planning & Zoning Administrator, and John Ruggiero (?).  

 

RM, Chair, called the meeting to order at 5:30 pm.   

 

I. ADDITIONS/DELETIONS – None. 

II. PUBLIC COMMENT – None. 

III. APPROVAL OF MINUTES – July 13, 2022. 

 

PG moved to approve the minutes of July 13, 2022. SR seconded. Motion passed 

unanimously. 

IV. NEW BUSINESS – None. 

V. OLD BUSINESS – Jim Rotondo & Complete Streets Guidance. 

RM asked how the process works and how the guidance was put into practice with West 

Street and Jackson Avenue as examples. 

Jim said the guidance is available on the City website and it was approved by the Board 

of Aldermen on July 11, 2018 after a two-year period of meetings and drafts. He said it 

was created in response to Act 34 passed in 2011 and the Vermont State wanting to make 

sure that all modes of transportation were being considered in highway projects. A matrix 

was created through collaboration with the Planning Commission and public meetings to 

establish a two-tier classification structure with maps. The first tier includes 6 types of 

streets throughout the City. The second tier includes pedestrian, bicycle and transit 

priorities for all streets. DPW created an interactive form to put the guidance into 

practice. He distributed copies of the form that auto-populated the features that needed to 

be considered for Jackson Avenue. The features are then discussed and comments are 

added. Jim reviewed the form with the Commission and the decisions that were made to 

paving the road. PG asked if a sidewalk was considered. Jim said that a sidewalk was 

considered but the greenbelt width made a sidewalk unsafe for pedestrians. He added that 

the roads are currently being redesigned to be the same width the entire length of the road 

and the width considers tier two amenities. PG asked why wouldn’t the sidewalk be 

added up to the culvert. Jim said due to COVID and the supply chains issues it is difficult 

to get contractors. Choices are based upon availability of contractors, budget and DPW 

workload.  It was decided to postpone the sidewalks on Jackson Avenue until it can be 

done cost effectively. PG asked if there was a list of streets the DPW plans to repair. Jim 



 

 

discussed the DPW plans to address sidewalks next year and the pressures on the DPW 

from departments and the public to repair roads and sidewalks. He explained how they 

determine to spend the budget to get the biggest “bang for the buck.” RM asked if there 

was any conversation regarding bicycle accommodations on Jackson Avenue. Jim said 

adding sharrows was discussed but, it was decided not to include a bike lane. He invited 

the Planning Commission to create a bike path network for the City. RM asked how these 

conversations are tracked. Jim said there are many meetings with the CAIR Committee to 

address handicap issues. He added that they will try to get another bond for additional 

sidewalk work. RM suggested making more comments on the form to track the decision- 

making process. Jim said the City submits an annual form to the State and he distributed 

an example copy of that document to the Commission. He added that state law says these 

characteristics need to be considered, but it is up to the municipality to determine if the 

cost to benefit makes sense. SR noted in the guidance document that reports be sent to the 

Planning Commission and an annual meeting should be held and asked if this has been 

done. 

*DO arrived.  

Jim said it is the process but it hasn’t been done. SR also noted that the Complete Streets 

document is set to be reassessed in 2023. Jim agreed that it should be reassessed to see if 

it is working. RM said in preparation for the conversation in 2023 she suggested adding 

details on the form regarding the costs associated with making decisions. Jim discussed 

the budget and staff constraints while being fiscally responsible and doing the most with 

the budget. He agreed to fill out the form more completely. PG asked if the internal 

tracking of projects for the next couple years could be shared with the Planning 

Commission along with the forms. Jim said the streets are reassessed annually in the 

spring and that could be shared. PG suggested holding the annual meeting in the spring 

following the DPW’s reassessment of the roads and processing of the forms. DO asked if 

it was feasible to fill in the gaps in the City sidewalks system. Jim said that is currently 

being worked on through discussions with homeowners. The Commission thanked Jim 

for his time.  

Proposed Zoning Bylaws draft review.  

RM suggested going horizontally on the Use chart, thereby going use-by-use so the 

definition of the use is only reviewed once. Andrew said for the next update he will add 

S1, S2 and S3 on top in a different color. The Commission discussed which uses would 

be assigned P, S1, S2, S3 in each zoning district starting with one-unit residence and 

stopping at 3 and 4-unit residences. 

RM suggested revisiting the Campus Development District and the potential for changing 

that zoning designation. Andrew suggested exploring the use of an overlay district in 

place of the Campus Development District.  

Andrew suggested making 3 and 4-unit residences in R-10 conditional as a compromise. 



 

 

RM suggested, as homework. that the Commissioners send to Andrew their individual 

preferences for which uses should be assigned S1, S2 and S3 for the remaining zoning 

districts by August 15. Andrew will combine those preferences so that the Commission 

will only discuss those that they are not in agreement with at the next meeting. 

Andrew will be out of town during the next regularly scheduled meeting and asked if the 

Commission would meet on the last two Wednesdays of August as opposed to the second 

and fourth Wednesdays of the month. The Commission agreed.   

VI.      ADJOURN – SR moved to adjourn. RM seconded. Motion passed unanimously. The  

meeting ended at 6:59 pm. The next regular meeting will be held August 24.   

 

 

For the Commission: Barbara Spaulding, Recording Secretary 

 


