
 

 

 

 

 

Rutland City Planning Commission 

Minutes 

November 11, 2020 

 

The meeting was held by teleconference because of the new COVID-19 protocols.  

 

Present: Susan Schreibman (SS), Alvin Figiel (AF), *Patrick Griffin (PG), Larry Walter (LW) 

and Dave Coppock (DC).  

 

Also Present: Alderman Michael Talbott, Tara Kelly, Planning Director and Zoning 

Administrator, Brandy Saxton of Place Sense, Brennan Duffy and Dave Cooper of the Rutland 

Redevelopment Authority, *Mike McClallen for the DRP and Barbara Spaulding, recording 

secretary. 

 

SS, Chair, called the meeting to order at 5:30 pm.   

 

I. ADDITIONS/DELETIONS – None. 

II. PUBLIC COMMENT – None. 

III. APPROVAL OF MINUTES – October 28, 2020. 

 

DC moved to approve the minutes of October 28, 2020.  AF seconded. Motion passed 

unanimously. 

IV. NEW BUSINESS – None.  

V. OLD BUSINESS – Draft Zoning Bylaws with Brandy Saxton. 

Brandy requested that everyone re-introduce themselves.  

*Mike McClallen joined. 

Brandy discussed how the two issues left to be resolved in the proposed zoning bylaws 

are design control in the Gateway Districts and multi-family housing issues. 

*Pat Griffin joined. 

Brandy discussed how having more specific site plan and performance standards will 

solve the issues in the Gateway Districts. She asked the group to imagine what standards 

should be for Rutland, what does the DRB need and what are the expectations for 

developers. Considering that the City is mostly developed, focus should be on 

redevelopment and how to bring existing properties up to standards and provide the tools 

and options necessary for compliance.  



 

 

Dave Cooper asked if it made sense to have a consensus or understanding with respect to 

where we want to land on standards and compliance. 

Brandy responded that different communities have different priorities and set the bar 

differently based on those priorities. She gave an example of a comparable City that 

made storm water runoff its priority.  

Tara discussed the two Vermont storm water orders and how they affect development in 

the City. One order is to reduce the amount of storm water overflow to the treatment 

plant and the other is how habitat and temperature issues are affected in Moon Brook. 

There are no clear standards to deal with the orders. The DPW Commissioner considers 

these stand-alone ordinances and said it is difficult to know when they are met.  

PG affirmed that there are no clear standards and developers need to demonstrate a 10% 

reduction for a 2-year storm. There are no options for retrofits of fully developed small 

sites.  

Brandy said there are two recent initiatives to update the thresholds needed for a storm 

water permit that include lowering the parcel size to ½ acre with impervious surface and 

a 3 acre rule for larger sites like schools or industrial sites that are given a five year 

timeline to make improvements. The State’s focus is on green goals.  

Tara confirmed that the combined sewer district can’t add anything to the sewer system 

in reducing runoff.  

DC said his priority for the zoning is attractive landscaping, Air B&B issues, curb cuts in 

the Gateway District and better pedestrian connectivity. There was discussion regarding 

the curb cut reduction at Five Guys. SS asked about the Sight Ordinance. PG asked if 

there were minimum standards for the distance between a curb cut to the corner. 

Tara said the number of curb cuts and widths are greater than what the City wanted. The 

DRB reviews the width of curb cuts when triggered by a level of change. 

Brandy referred to Page 4 of the Site Design and Performance Standards, 1001.J which 

requires a reduction in the width of curb cuts in a “major” site plan review. A major site 

plan is triggered when there is a new building, substantial renovation or new conditional 

use at the site. 

Dave Cooper said that the financial burden created by provision J for a change of use 

could make a developer walk away. He asked if there was a compromise. 

PG agreed that it depends on the pockets of the developer. SS said that the issue of curb 

cuts is a safety issue and a change of use development is an opportunity to create the type 

of City we desire. 

PG asked about the cub cut widths and whether 18 ft. was too narrow for commercial 

uses. LW added he questions the grade proposed for driveways on Page 2 (6) (b).  



 

 

AF asked if the waiver provision could be a fall back for any developer. Discussion 

continued on creating waiver criteria and whether or not the City Engineer should weigh 

in.  

Mike McClallen said the DRB has received memos in the past that were not helpful and 

he is concerned with criteria in lieu of the City Engineer making a decision. It was 

determined to change the word “recommendation” in 1001.K Waivers to evaluation.  

Discussion continued regarding Drive-Through Facilities and whether there was adequate 

space and separation between driveway and stacking lanes. Dave Cooper discussed the 

Starbucks site and the fact that the site would be unusable if it were vacated as dictated 

by 1002.C and 1002.D. SS asked if he had a solution. Dave responded that major site 

plan needs to be defined because he has no problem with a complete buildout of a site 

being in compliance, but if all that is being done is a change of use, forcing a developer to 

come into full compliance is not feasible. Then you are preventing reuse of an existing lot 

and that is exactly what should be encouraged with some landscaping where possible and 

improvements that make financial sense.  Brandy said she will distribute definitions of 

major site plan for the next meeting.  

AF discussed drive-throughs being less conspicuous in new construction and LW agreed. 

PG said he is concerned about 1002 B (6) stacking lanes within the district setbacks for 

small lots. Brandy said generally setbacks are not places where a car is placed and is 

meant to be greenspace. DC asked if it could be allowed with a waiver to use setback for 

traffic flow on a case by case basis. Brandy said she would have to consider criteria but 

whether the lot is too small for the intended use to be viable should be considered. 

Brennan Duffy said the waivers sound counter to what we were trying to do with the new 

zoning. Brandy cautioned that to provide waivers there needs to be criteria to allow the 

DRB to evaluate whether the waiver is justified. Tara offered to look at Burger King and 

Wendy’s to see how they are functioning and provide guidance around that. 

Sign Ordinance Status – Alderman Talbott updated the Commission regarding the 

status of the draft sign ordinance saying the document was reviewed in committee by 

Aldermen Mattis, Ettori and Humphrey. They made it through a small portion. Alderman 

Talbott would like SS’s input on the changes made to the sign ordinance and those 

changes made in the committee meeting. SS said that the PC should discuss this and that 

she would put it on the agenda for the next meeting. Alderman Talbott said there is still a 

lot to discuss in committee before the draft goes to the full Board.  

Zoning Bylaws Amendment Status – Tara said the zoning amendment was reported out 

of the Charter & Ordinance Committee to the full board on November 2. The language 

regarding prohibition of the gas pipeline in the former College of St. Joseph campus 

development district was removed. The C&O Committee had previously removed the 

Architectural Review Committee new language. The virtual public hearing is scheduled 

for Monday Nov. 16 at 6:45 pm at which time the Aldermen will hear public input and 

then may or may not approve the amendments. 



 

 

Municipal Planning Grant – Brennan asked about the contract with Brandy and the 

need to be strategic with her time and asked how many hours are left in the contract. Tara 

said the work to draft the site plan standards came out of last year’s Building & Zoning 

budget and did not affect the grant. She is just launching under the grant and the scope 

won’t be rewritten at this time because this committee needs to discuss how to best use 

the dollars going forward and where Brandy’s effort should be with how COVID is 

going. Tara will request an extension of time to ACCD. Tara does not anticipate a 

problem with the scope change.  

VI.       ADJOURN – AF moved to adjourn. DC seconded. Motion passed unanimously. The  

meeting ended at 7:03 pm. The next meeting will be held December 9, 2020. 

 

For the Commission: Barbara Spaulding, Recording Secretary 


